Inlet Grove Community High School
Governing Board Meeting
January 18, 2022
Call to order was 12:05 PM
Determination of Quorum: Board Members present: Dr. Woodard, Chair, Lonnie Martens, Vice
Chair, Clarence Williams, Secretary, Crystal Atkinsons, Treasurer, LaVoise Smith, Board Member
Staff: Dr. Emma Banks, Guarn Sims, Tonya Lindsey-Latson, Emanuel Ridgeway, Lynn Barnes.
Reports from the Governing Board Members:
Dr. Woodard suggested adding another Governing Board Member to the Board. There are
currently 6. An odd number is needed to offset a tie in voting. Each Board Member was asked
to recruit. Dr. Banks will ask Danny Jones to submit his documents for the position.
Dr. Banks ask Mrs. Martens about Dr. Morel since she was not present in the meeting. It was
suggested that she think about becoming an adjunct. Mrs. Martens will speak with her.
Mrs. Atkinson presented the financial report for December 2021. Mrs. Atkinson shared her
goal this year was to make sure that the Board receive the financial report a few days prior to
the Board meeting. Ms. Smith moved that the financial reports provided in the meeting be
accepted with commendations. Mr. Williams seconded. Motion carried and the financial report
was accepted.
Dr. Woodard thanked Mr. Ridgeway and Ms. Atkinson for their reports.
Mr. Sims presented the Principal’s Report. His report included: New employees, Custodial
Cleaning Standards, Safety and Security which included a revised cell phone policy,
cyberbullying student workshop, walk through metal detector to launch 01/19/2022. Mrs. Sims
also went over current grants, student achievement/at risk graduates, and credit recovery.
Ms. Smith asked questions regarding Civics and American Government. What percentage is the
graduation class.
Mrs. Latson replied 152 seniors.
Ms. Smith asked what the goal was.
Mrs. Sims replied the goal was to be at 99 percent.
Dr. Woodard asked if there were any concerns with race and relationships.
Mr. Sims and Dr. Banks replied no.

Mr. Williams asked what the maintenance cost would be with the metal detectors.
Mr. Sims replied there was unlimited technical support. Support staff has already been trained.
Mr. Williams asked if a policy has been developed for various situations, and if the Board could
be supplied with SOB
Mr. Sims responded that the training was for what to do if the beeper goes off. Once it goes
off the wand will be used.
Dr. Woodard thanked Mr. Sims for his report.
Dr. Banks thanked the Board Members for a good year last year. She also thanked the staff.
Dr. Banks spoke on parent volunteers to act as substitutes if they currently hold a AS or AA
degree.
Current enrollment is 778. The budget was done at 773. There have been 73 withdrawals.
New student registrations are only 2 registrations that have been completed.
Information was sent out on the Florida Lecture Series and the Community Police Trafficking
Forum. Information was also submitted to the Board on Florida Athletic Bylaws Update, Palm
Beach Days, Facial Covering Mandate and the Charter School Leadership Conference.
The Charter School Leadership Conference is March 26, 2022.
The AP online workshop will be January 21 throughout February for those desiring to become
an AP.
Mr. Sanches will submit an update on the new facility tomorrow, January 19, 2022.
Dr. Banks spoke about an employee that was sent home for a couple of weeks due to an
incident reported. There was nothing found and he can’t be fired from hearsay.
Notice was sent to Dr. Banks concerning one of the faculty regarding her certification.
Dr. Woodard thanked everyone for doing a great job and to stay safe
Meeting adjourned: 1:40 PM.
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