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Inlet Grove Community Middle & High School

GOVERNING BOARD MEETING

AGENDA

January 13, 2026 12:00 P.M.

Members:

Dr. Charles Woodard, Chair
LaVoise Smith, Vice Chair
Clarence Williams, Secretary

Bill Washington, Treasurer
Lonnie, Martens, Board Member

Staff:

Dr. Emma Banks, CEO/ Founder
Mr. Francisco Lopez/ Principal
Monica Banks, Assistant Principal
Prakash Patel, Accountant
Sheretta Hackett, Admin Assistant

Danny Jones, Board Member
Jim Pegg, Board Member
George Lockhart, Board Member

Annette Gardner,
Financial Consultant

I Call to Order
1. Welcome Remark

Determination of Quorum
lll.  Officer Reports- Dr. Woodard

IV.  Interim CEO Reports- Ms. Monica Banks
e Title | Capital Allocation
e Riviera Beach MLK 2026 Parade 01/17/26
e Martin Luther King Breakfast at Convention Center 1/19/26
e NCSC26 National Charter Conference (New Orleans)
June 24-26, 2026 Registration Start Jan. 13, 2026
e The Next Generation Gala May 16, 2026
Keynote Spreaker " Dr. Malik Yoba"
e Mobile Modular
V. Principal Report- Mr. Lopez
e  Monthly Principal Report
e # of Middle School Students
e # of High School Students
e Assessments
e Good News (Inlet Grove Community Middle/HS)
e Meridian Presentation to Governing Board February 10, 2026
e Honor Roll Ceremony Jan. 28, 2026 from 1pm to 3pm
e Imagine Custodian
VI. Financial Report- Mr. Patel & Mrs. Annette Gardner

e Management Report Dec. 31, 2025- Q1 GASB Reports
Adjournment

Next Governing Board Meeting February 10, 2026 12PM NOON


http://www.inletgrovehs.com/



