Inlet Grove Community Middle High School
Governing Board Meeting
05/12/2026 12PM

Conference Room 102a and via Google Meet

The Governing Board was called to order at 12:09 PM by Dr. Charles Woodard. A
quorum was present, and members discussed the success of graduation and the
keynote speaker.

Present:

Dr. Charles Woodard, Chair

Dr. Emma Banks, CEO

Clarence Williams, Secretary

Bill Washington, Treasurer

Francisco Lopez, Principal

Monica Banks, Assistant Principal

Mindy Borchardt, Accountant

Yasmin Law, CEO Administrative Assistant
Karl Morgan, Newly Appointed Board Member
George Lockhart, Board Member- Google Meet
Jim Pegg, Board Member- Google Meet
Annette Gardner, Financial Consultant- Google Meet

Dr. Banks introduced Karl Morgan as a previous board member who is looking to
re-join the Governing Board. Mr. Morgan is currently working Connect One Bank
and looking to give back to the community. William “Bill” Washington moved to
accept Mr. Morgan as a new board member for Inlet Grove Governing Board and
Clarence Williams seconded the motion. There were no objections to the motion.



Financial Report

Financial Report presented by Mrs. Borchardt and Ms. Gardner, which included
the Second Quarter GASB Report and the Third Quarter Referendum Revenue and
Expenditure report.

Motion to approve the Second Quarter GASB Report and Third Quarter Revenue
and Expenditure Report was presented by, William “Bill” Washington and
seconded by Jim Pegg; motion carried unanimously.

Chair Woodard passed the gavel to the Secretary at 12:35pm, item number 6 was
moved to item 1.

CEO Reports

Our current enrollment is 810 students; we have received over 200 middle school
applications and they are currently under review. Our goal is to recruit both Middle
and High school students for the upcoming school year.

The mobile modular contract is being revised to reflect a two-year contract and not
a three-year contract because the school is slated to move to Lincoln Elementary
August 2027. The revised contract was received and payment will be remitted.

The current Director of Human Resources is leaving and resumes are being vetted
for suitability.

Project Lead the Way is a newly acquired grant that is applied towards artificial
intelligence, the grant will provide training, curriculum resources and opportunities
for industry certifications.

New ideas to encourage and improve staff attendance.

Continued concerns regarding outsourced custodial performance, administration
will continue to monitor vendor performance and evaluate alternative providers if
necessary.

Instructional contracts will be revised by Dr. Banks, Mr. Lopez and Ms. Banks
after the Next Generation Gala.



Principal’s Report

District meeting for the school transition to Lincoln Elementary Scheduled for May
2026.

128 senior graduated, current graduation rate is approximately 99%. The school is
till striving for 100% graduation rate.

Positive projections reported regarding school grade performance and
accountability measures.

Open positions include, Human Resources Manager, ESE Support Facilitator,
Intensive Reading Teacher/ Literacy Coach, Mental Health Professional, Hall
monitors.

Mr. Lopez provided an update regarding ongoing litigation involving a personal
injury claim, the School District remains the named defendant, the property
damage claim has been settled, the estimated exposure remains limited and legal
counsel has encouraged continued cooperation between the District and Arnold
Law.

Motion to authorize the continuation of the current legal representation strategy
and cooperation between legal counsel, presented by Clarence Williams seconded
by Jim Pegg; motion carried unanimously.

Upcoming Events

May 16, 2026: The Next Generation Gala at the Palm Beach Convention Center.
May 27, 2026: Cane Fest

May 29, 2026: Last Day of School for Students

June 1, 2026: Last Day of School for Teachers



Adjournment

The meeting was adjourned at 2:00 PM by Chairperson, Dr. Charles Woodard.
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Charles W. Woodard


